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 Goldenrod Community Garden 

 MINUTES 
 Board Meeting for 9 November 2021 

 Regrets noted for Mar�n 

 1.  Roll call: Ma�hew, Susan, Catherine, Barbara, Sara, Carmela, Tanya 
 2.  Review and approval of previous minutes: Approved with two minor edits 
 3.  Adop�on of the agenda: Agenda adopted with three addi�onal items: (1) Secretary role; (2) 

 Board and commi�ee roles document from Susan; (3) Visioning event plan. 
 4.  Reports from Commi�ees – clarifica�ons and ques�ons arising from wri�en reports shared: 

 a.  Build: Change to Build Commi�ee structure and naming was proposed and discussed (to 
 use term Build Team, with team part of larger Proper�es Commi�ee, also including 
 Maintenance Team).  Will finalize decision next week.  The proposed plan for phase II 
 Build was sent out.  No comments added. 

 b.  Communica�ons: No ques�ons on the report sent. 
 c.  Fundraising: No update. 
 d.  Member Engagement: Agreed to put a call out for new members for the membership 

 engagement commi�ee.  Most of previous members on the Board now.  Voted and 
 approved changing the name to the Events Commi�ee to be�er capture the role and 
 avoid confusion with membership commi�ee. 

 e.  Membership:  Visioning event scheduled for 30 November.  Logis�cs for the Zoom call 
 are being worked out.  Important outcome of the membership survey was that large 
 numbers of members iden�fied a mental health benefit.  This could open a poten�al 
 avenue for grant applica�ons. 

 f.  President’s report on the NCC visit: Deadline for a build applica�on is not clear.  Sara has 
 asked but JF has not responded yet.  We will model our proposal on the previous one 
 (Diane has a copy of the submission).  It was confirmed that at this point we cannot 
 obtain greater certainty on the poten�al for an extended lease from the NCC. This is the 
 second NCC garden in the city, and they are taking a very tenta�ve approach; therefore 
 we cannot take them for granted and need to keep them happy.  An implica�on for the 
 phase II build was raised – if we do not know that we will have the garden space a�er 
 two years, should we invest in building?  On the other hand, the more momentum and 
 members and support we have, the less likely the NCC is to end the lease. 

 5.  Other ac�on item updates: 
 a.  None, all were covered in the updates sent by email. 

 6.  New business: 
 a.  Role of secretary: Carmela agreed to take on the role of secretary and was confirmed by 

 unanimous vote. 
 b.  Board and commi�ee roles document (from Susan): This document will help clarify with 

 commi�ees what are the parameters of the spaces in which Board and commi�ees 
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 operate.  All agreed it will serve as a good template for developing commi�ee mandate 
 and role documents (*Susan will create the template for next week).  There was some 
 discussion about par�cular wording, and the decision not to use the word “oversight” to 
 describe the role of the board.  There will be a final decision to approve the document 
 next mee�ng, along with the template for commi�ees. 

 c.  Catherine proposed a re-think on the role of the newsle�er and proposed that the 
 newsle�er serve as the communica�ons vehicle of the Board and be approved by the 
 Board before circula�on.  There was general agreement on this proposal. 

 d.  Visioning event: Scheduled for the 30  th  Nov. The process will include an introduc�on in 
 plenary, then breaking par�cipants into groups of five to get input on two open-ended 
 ques�ons.  The goal of the exercise is to engage as many people in Kitchissippi as 
 possible, with the invita�on to par�cipate publicized to the residents of Kitchissippi 
 through the relevant community associa�ons and our social media channels, and 
 invita�ons sent to exis�ng and poten�al stakeholders and interested par�es, as well as 
 to members.  The membership commi�ee is working on  to engage people we feel are 
 currently not included in the GCG (e.g. reaching out to Refugee 613 and other groups). 
 There was lengthy discussion on the merits of an open invita�on for par�cipa�on in the 
 visioning exercise.  On the posi�ve side, it will signal our desire to be inclusive, will 
 generate important input from those who have not par�cipated to date, and will 
 generate ideas and energy around what the garden could be.  While confirming that 
 broad consulta�on was useful and important, concerns were raised that using the 
 visioning survey and event forums to capture input from people who have not been 
 involved to date might make the input less useable and run the risk of crowding out 
 current members’ voices.  There are a variety of reasons for consul�ng different sets of 
 stakeholders, which may require different strategies for the input to be most valuable.  It 
 was suggested that providing a forum for the members is very important at this �me and 
 limi�ng the visioning to members/friends and partners to get a produc�ve outcome 
 would be wise at this point.  There was a vote, resul�ng in consensus (with some 
 reserva�ons) to proceed with the visioning ac�vi�es targeted at current 
 members/friends, partners, and donors.  Concern was noted that  the proposal was 
 designed for a broader audience, and the change would have impacts. 
 It was suggested that a broader consulta�on for all interested residents of Kitchissippi 
 take place at a later point, as well as targeted consulta�ons as noted.   *Tanya will send 
 informa�on for the Zoom account, for se�ng up a ‘dry run’ on Monday 15 November at 
 7 pm. 

 7.  The mee�ng adjourned at 20:50 pm. 


