
Minutes of Goldenrod Community Garden Board Meeting 

12 October 2021 

Proposed agenda: 

1. Roll call 

2. Review and approval of previous minutes 

3. Adoption of the agenda 

4. Establish responsibilities and functions for the new Board:  

a. Review of Board roles and responsibilities (see below) 

b. Selection and confirmation of President 

c. Handover of chair to the new President 

d. Selection and confirmation of Secretary 

e. Selection and confirmation of Treasurer 

f. Selection and confirmation of Registrar 

g. Distribution of other key roles 

h. Identification of new signatories and approvers for banking and financial processes 

i. Confirmation of updated address for the Board  

5. Report on pending activities and decisions from previous Board, with recommendation for 

immediate discussion and decision for those items noted as urgent: 

a. Visioning exercise (approval to proceed required - urgent) 

b. Winter gardening (next steps to be agreed and responsibility to be delegated - urgent) 

c. Pollinator garden (next steps to be agreed and responsibility to be delegated) 

d. Phase II of garden build (next steps and timing to be agreed) 

e. Garden maintenance (next steps to be identified) 

f. By-laws (to be reviewed, updated and approved) 

g. Standard Operating Procedures (to be finalized, approved and circulated) 

6. AOB 

Minutes: 

1. Roll call and welcome: Present were Barbara Sharp, Susan McClelland, Sara Chen-Wing, 

Catherine O’Toole, Matthew Doody, Martin Conley-Wood.  Regrets: Carmela Grande.  Past 

President Dietrich Sider chaired the initial part of the meeting. 

2. Review of Martha’s Rules of Order and process for conducting the meeting.  Tanya explained the 

process.  Learning curve for using the rules is anticipated.  Board should adapt the rules as 

required for our needs.  

3. Previous meeting minutes approved unanimously. 

4. Proposal to post draft AGM minutes was approved. 

5. One new agenda item added: discussion of technical issues related to being locked out of the 

google drive.  Revised agenda adopted. 

6. The group reviewed and discussed the board roles and responsibilities. The issue of the 

relationship with Just Food and the NCC was discussed at some length, with clear need to learn 

more and identify a strategy to work with them.   



7. Selections of board members for roles and responsibilities – all with unanimous approval: 

a. President: Sara Chen-Wing 

b. Secretary: no selection made 

c. Treasurer: Tanya Salewski (with Martin Conley-Wood as apprentice treasurer) 

d. Registrar: Barbara Sharp with Sara Chen-Wing to support 

e. Garden Coordinators: Matt Doody, Susan McClelland 

f. Membership engagement lead: Matt in interim capacity, but prepared to hand over to 

another board member. 

g. Communications lead: Catherine O’Toole 

h. Fundraising lead: Catherine O’Toole in interim capacity, but prepared to handover to 

another board member at a future point.  

i. Build leads: Barbara Sharp, Martin Conley-Wood, with Dietrich Sider remaining as chair 

of the Build Committee 

8. Signatories: Proposal approved to retain Tanya Salewski as signatory, remove all other existing 

signatories and replace with Sara Chen-Wing as President and Martin Conley-Wood as 

apprentice treasurer.  Tanya will prepare all required paperwork for the change of signatories 

and organize process for handover.   

9. Address for the Garden: Proposal to use Tanya’s postal address as the garden address was 

approved. 

10. Proposal approved to move all agenda items to the next meeting, with the exception of item 5b 

on winter gardening and the new agenda item on technical issues. 

11. After some discussion, it was agreed to move discussion of winter gardening proposal to next 

meeting.  Feedback and alternative proposals on winter gardening to be shared by email for 

now.  In the discussion it was flagged that there is a clear need to review and revise the existing 

by-laws before the next gardening season.  

12. It was proposed and approved that the board adopt a clear deadline for when proposals should 

be circulated to enable discussion at the subsequent board meeting.  The board agreed that 

proposals should be received by noon on Sunday to be eligible for discussion at the subsequent 

Tuesday’s board meeting.   

13. Proposed and approved to move discussion of technical issues to next meeting, pending receipt 

of a proposal from Martin, was approved.   

14. Meeting was adjourned at 8:50. 


