
6 October 2021

Annual General Meeting



Agenda
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Time Item Lead

7:00pm Welcome and introductions Bryn Lander
7:10 Goldenrod past and future Allegra Newman
7:30 Current Governance Bryn Lander
7:45 Financial update Tanya Salewski
7:55 Board election Evan Sterling
8:15 Other business Bryn Lander
8:30 Adjournment Bryn Lander



Welcome and introductions
Bryn Lander
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Goldenrod past and future
Allegra Newman
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Current Governance
Bryn Lander
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Community Garden
● Members make the garden a community and include:

○ Plot holders
○ Friends of the GCG

● Board is elected once a year, has up to 9 members 
and includes:
○ President
○ Secretary
○ Treasurer
○ Registrar

7



What has the Board done?
● Met and make decisions such as:

○ Signed three year agreement with NCC for garden
○ Set up bank account and spending process
○ How many plots to build?
○ What to spend money on?
○ What should our bylaws say?
○ What committees do we need?

● Engaged our partners, including:
○ Just Foods
○ Somerset West Community Health Centre
○ Parkdale Food Centre
○ NCC
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What will the board do 
next?



Committees!
● Membership

● Build

● Communications

● Fundraising

● Engagement
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Membership
• Created and maintained a database of potential gardeners
• Designed an easy-to-use e-registration process for gardener 
signup and payment

• Established an effective and fair plot assignment process 
that ensured fair access through a lottery process

• Promoted Goldenrod garden’s commitment to remove 
barriers to gardening

• Initiated a garden visioning process to guide the future 
development of the garden
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Build

• Developed the design for the garden beds and plots 
and budgeted costs to secure a permit from NCC and 
Just Foods funding of $23, 581 for garden construction 

• Sourced and arranged for delivery of materials
• Site layout and build, including managing volunteer 

pool and on-site supervision
• Design and implementation of water storage and 

supply
• Design and build of the shed and compost bins
• Maintenance of the grounds (i.e., lawnmowing, water 

delivery)
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Communications
• Launched the goldenrodgarden.org domain and evolved website
• Surveyed volunteers in the spring
• Worked with Membership committee for plot registration process and to 

develop Friends (no plot member) relationship
• Produced the virtual garden opening with several dignitaries (see 

goldenrodgarden.org if you missed it!)
• Worked with Build Committee on garden signage
• Produced 13 Newsletters
• Garden was highlighted in the Kitchissippi Times and Capital Current (see 

website for links)
• Established social media channels:
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Fundraising
• Fundraised over $11K through donations from 20 people and one grant
• Created inventory of potential grants for the garden to apply for and 

developed partnership with Somerset West Community Healthcare 
Centre to co-apply for grants requiring non-profit status

• Applied for two grants in partnership with Somerset West Community 
Health Centre

• Succeeded in one grant--Home Depot Grant $5K in Home Depot gift 
certificates

• Maintained relationships with key donors by tracking donors, sending 
out weekly communications including donor corner, development of a 
donors section of website, and giving major donors small sacs of 
produce raised in the community garden. 
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Membership Engagement 
• Committee formed in mid June 2021

• 5 regularly attending members

• Membership survey drafted and provided to Board of Directors with the goal of 

understanding the membership’s level of interest in a variety of event types 

for next year

• Provided Board of Directors logistics support for AGM

• Created garden close out instruction guide
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Financial update
Tanya Salewski
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Report from the Treasurer to the 
Annual General Meeting 
Key Activities and Achievements of 2021:
• Opened bank account and added signatories
• Set up processes for submitting, reviewing and approving 

expenditures
• Made up forms for requesting reimbursement or payment
• Set up processes for receiving and tracking donations and 

thanking donors
• Established a general ledger and tracked all funds in and 

out
• Produced regular financial reports to the Board
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Treasurer's report to the membership
For the period of 1 January to 30 September 2021
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Category Budgeted Actual Variance

Total Revenue  $             31,981.00  $             42,879.00 $10,898.00

Just Food Build Grant  $             23,581.00  $             25,668.00 $2,087.00
Donations  $               4,000.00  $             11,615.00 $7,615.00
Membership fees  $               4,400.00  $               5,596.00 $1,196.00

Total Expenses  $             28,629.75  $             30,570.50 $1,940.75

Garden build  $             25,668.00  $             27,434.77 $1,766.77
Capital costs  $                  500.00  $                  936.47 $436.47
Operations and maintenance  $               2,050.00  $               1,850.40 -$199.60
Administration  $                  411.75  $                  348.86 -$62.89

Closing Balance on 30 
September   $              12,308.50  



Takeaways from the Financial 
Report:

• Overall, the Goldenrod Community Garden is in 
excellent financial position

• We spent a little bit more than was budgeted (6.8% or 
$1,940.75).  Almost all of the over-expenditure was 
related to the costs of building the garden.

• We dramatically exceeded our fundraising target.  We 
raised more than double what we expected.  

• There is a good surplus of money.  This puts us in a 
good position to think about extending the size of the 
garden in a future year. 
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Board election
Evan Sterling
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Candidates for the new Board
• Term of 12 months, until the next AGM 

• Sara Chen-Wing
• Martin Conley-Wood 
• Catherine O’Toole
• Tanya Salewski 

• The board has a maximum of 9 members, so all 
candidates are acclaimed 

• Roles will be decided by the board members 
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