
Goldenrod Community Garden  

MINUTES 

Board Meeting for 2 November 2021 
 

Regrets noted for Catherine and Matthew 

Agenda: 

1. Roll call: Sara, Susan, Barbara, Martin, Tanya, Carmela 

2. Review and approval of previous minutes: approved unanimously 

3. Adoption of the agenda: added winter gardening and board/committee roles 

4. Reports from Committees – clarifications and questions arising from written reports shared  

a. Build: Sara will get information on the process for applying for funding from Just Food to 

build the next phase of the garden.  The Build Committee will prepare a budget and 

blueprint for the proposal.  We should aim for submission by December for spring 

approval.  Martin will write a proposal to identify and manage the allocation of 

maintenance tasks next season, aiming to have members take responsibility for tasks.     

b. Communications: No questions or further discussion on the report. 

c. Fundraising: No update 

d. Member Engagement: No update 

e. Membership:  The committee is working on a plan for a visioning event, suggested to 

happen in the evening, about 1.5 hours, with expectation of similar attendance as the 

AGM. Participants will be asked to register in advance. The survey of members will go 

out next week.  

5. Discussion of proposals  

a. Martin’s proposal to set up a Google Workspace: After much discussion and technical 

questions, there was unanimous approval to establish a Google Workspace for 

Goldenrod, with three accounts for the President, Treasurer and Secretary.  We will 

reassess in a year and decide if accounts need to be added or removed.  Martin will 

cover initial costs of $7.80 per month per account for the first year (about $23.40 pm + 

tax).  As part of this we will retain the domain name.  Our information is important to us, 

and this is what is required to maintain our important documents and our corporate 

memory, and to communicate with our members.  

6. New business / proposals 

a. Winter gardening: We agreed on tentative wording for the guidance to members about 

winter gardening.  Barbara agreed to revise slightly and get it sent out.  We agreed that 

we need to clarify with all members that gardening into the winter will be tolerated, but 

on condition that the plots look tidy and well-maintained, with no structures in place.  

this wording will be added to the membership agreement for next year.   

b. Board vs committee roles: We had a lengthy discussion on the role of the Board vis a vis 

the committees.  It was loosely agreed that the Board is responsible for fulfilling the 



vision for the garden, for oversight, and for coordinating the work required to keep the 

garden functioning, while committees are responsible for getting the work done, under 

the oversight and guidance of the Board.  It was agreed that we should clearly 

document the role of the Board and committees to ensure clarity.  Susan volunteered to 

draft a document for the Board’s consideration, for the next meeting.   

7. The meeting adjourned at 8:30 pm.                                                                                                       

 


