
Goldenrod Community Garden

MINUTES of Board Meeting held Tuesday, November 23, 2021, 7pm

1. Call to order/roll call: The meeting was called to order All eight Directors were in attendance.
2. Review and approval of previous minutes: Unanimous approval of the minutes with the suggested changes.
3. Adoption of the agenda: Agenda was adopted.
4. Reports from Committees - clarifications and questions arising from written reports shared:

a. Build: No update.
b. Communications: No update.
c. Fundraising: Possible grant (discussed later in the meeting).
d. Events: No update. No meeting has occurred since the name was changed on Nov 9.
e. Membership: No update.
f. President’s report: No update.
g.Treasurer’s Financial report: There were no questions on the financial update sent by email.  Tanya reported

that the financial report to Just Food is complete and ready to submit, including scans/electronic copies of all receipts for
expenditures against the JF grant to fund the garden construction.  The financial report deadline is November 30th.
There is no requirement for a narrative report.  Sara agreed to confirm with JF to whom we should submit the report. in
lieu of originals) to City of Ottawa’s Community Garden Development Fund, administered through Just Food. The
Financial Report alone is sufficient for the grant submission to Just Food - no need for a written report. Need to find the
new Financial contact at Just Foods to ensure it reaches the right person.

5. Followup on Action Items:

a. For decision: Vote on name and structural change from current Build Committee to new overarching Properties
Committee (to be composed of two teams, Build Team and Maintenance Team) - Barbara and Martin provided
input, followed by discussion by all. Board approval was unanimous.

b. Visioning Event, Nov 30th - Sara / Barbara - For decision: Proposal regarding whether to extend an invitation
to Ottawa Community Housing to the Nov 30th visioning exercise -. Discussion ensued on the responsibility
of the Board to take a stronger leadership role to guide overall visioning in the context of the bigger picture and
a dedicated workshop or meeting outside the regular Board meeting to develop a concrete plan. In terms of the
visioning session for participants, the use of best practices, gathering/organizing/rolling up information, the
issue of how best to interpret and communicate the information back to participants, and determining next
steps were deemed important. In terms of both the visioning and the garden, it was highlighted that actively
seeking a greater diversity of voices to be involved in the garden would be an example of a key priority at this
time. Vote was 2 thumbs down, therefore, the proposal did not go forward.
For  decision: Proposal regarding inviting the 2022 plot waiting list to the visioning event. The proposal was
agreed to.

c. Board Mandate and template for committees - Deferred to next meeting to allow more time for input and
revision.

d. Google Workspace and Documentation Management - Martin: Currently being set up; he is waiting to hear
back from committee leads; agreed to find a time to orient the Board to learn how to use the space. Proposed to
meet in two week for 15 minutes after the Board meeting, from 8:00-8:15 pm.

e. For decision: Build of Phase 2 - Reviewed the  map of new plot locations. We would plan for  40 additional
plots, 6 of which would be accessible. The overall garden would continue to meet the  the minimum of  20%
accessible plots CIty requirement. Plot  will be laid out in the shape of a U for a truck to be able to come in,
then later to be used for a picnic tables and water (see picture below). Unanimous vote of approval.

6. New business:
a. Creation of the Pollinator Garden Committee (PGC) - A PGC committee has not been formally created yet

however 3 people from the Build Committee have stepped up to initiate the committee. Requirements for what is
needed to start a PGC have been provided to them. Proposal to invite the volunteers who have already expressed
interest, start up the committee, set a date and ensure Board representation. There will be a requirement for one
orientation meeting to properly establish the committee. Vote: Susan volunteered as Board Liaison. Unanimous
approval.

b. b. Grant proposal (Catherine, Fundraising Committee): The fundraising committee has drafted a proposal
for a grant from University of Ottawa for $5000, which would require GCG to take on a number of students as volunteers
to work on implementing the grant.  The proposal deadline is November 24th.  The proposal identifies two main tasks for



students: supporting the Phase 2 Build, including developing enhanced rainwater harvesting; and assisting the planting
of the pollinator garden.  The board discussed concerns about the requirement for proof of Liability Insurance, the
number of students requested and how students would be supervised.  It was agreed that the proposal should be
submitted as is if liability insurance through JF is confirmed.  After some discussion, it was agreed that it is important
that the Board have a high-level line of sight on who we are asking for funding.  The Board should not micro-manage
grant applications or fundraising, but should provide a green light for major grant applications.
7. The meeting adjourned at 8:12 p.m.


